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Abstract: This study aims to establish and identify a clear list of skills that ensure success in
the professional activities of a manager, particularly a public servant, in the modern world of
a developing country (Ukraine). In the modern world, traditional approaches to achieving
success in job tasks, especially in the field of management, are no longer effective and
according to the results of the literature analysis, success is determined not by hard skills but
by soft skills. To achieve the goal, three hypotheses were proposed. The skills of a hundred
managers (officials of local governments in the western, northern, and central regions of
Ukraine, as well as representatives of businesses in the same regions, particularly managers
of private enterprises) and the effectiveness of their work over the year were assessed using
empirical and Delphi methods, emotional intelligence was assessed using the Hall method,
the anxiety level was evaluated through GAD-7 testing. It was determined that the third
hypothesis is accurate: for success in the modern world, 7 soft skills and 2 hard skills are
important.
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Introduction

Nowadays, effective and efficient task fulfillment of the managers at various levels
is the fundamental for achieving high results of the organizations’ activities. Due to
the recent Covid-19 pandemic, and now a full-scale military invasion of Ukraine, the
world has changed significantly — from the VUCA world to the BANI (modern)
world.

If the VUCA world (V - volatility, U - uncertainty, C - complexity, A - ambiguity)

was unstable, unpredictable, filled with interconnected elements, and lacked a clear

understanding of the rules, then the BANI (modern) world has become:

- brittle, capable of collapsing at any moment, exemplifying a non-linear dynamic
where the former complexity has transformed into an unpredictability and
diversity that extends beyond rational comprehension;

- anxious, inducing fear of choice, uncertainty, passivity due to the bombardment
with negative news and fake information in social media and mass media;

- non-linear, signifying that events and outcomes in the BANI (modern) world do
not follow a straightforward, predictable path, making cause and effect
relationships difficult to discern;

- incomprehensible, as the pace of change in the BANI (modern) world is so high
that it becomes increasingly difficult for individuals to comprehend new
information.

This is why, established approaches to ensuring success are no longer effective, and

it is necessary to seek new ways to achieve it. That is why this has become the subject

of research.

1. Literature review

Based on the analysis of literary sources, it was determined that the main works on
the formation of the skills of successful managers in the BANI (modern) world are
the writings of a number of business experts (Aleksandrova et al., 2023; Sokil et al.,
2022; Lusnakova et al.; 2020; Heerden et al., 2023; Obermayer et al., 2023; Shpak
etal., 2023; Campos & Pinto, 2023; Abu Asabeh et al., 2023). In the BANI (modern)
world, the causes are not unambiguous enough or seem meaningless, therefore, it is
quite difficult to understand the consequences (Podolchak et al., 2022; Sokil et al.,
2022; Shpak et al., 2022; Samusevych et al., 2022; Aleksandrova et al., 2023;
Lusnakova et al., 2020; Heerden et al., 2023; Obermayer et al., 2023; Shpak et al.,
2023; Campos & Pinto, 2023; Abu Asabeh et al., 2023; Taleb 2021; Taleb,
Goldstein, 2012; Kmecova & Androniceanu, 2024).

The competences underlying the soft skills necessary in the VUCA world for the
success of the leaders who set the strategic direction of the development of
organizations according to Bob Johansen’s VUCA Prime Concept, which he called
the behavioral leadership model, are unfortunately insufficient in the BANI (world)
world (Johansen, 2007). In particular, this is about:

- adaptability: leaders are to be ready for rapid changes and make decisions based

on necessity;
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- reactivity: leaders have to react to unforeseen events and situations;
- innovativeness: leaders should be able to create new ideas and develop new
approaches to solving problems;
- cooperation: leaders ought to be able to cooperate with others, find a common
language with colleagues and partners;
- ability to learn: leaders are to be ready for constant learning and development,
as the VUCA world is constantly changing;
- flexibility: leaders should be flexible and able to adapt to changing conditions;
- readiness for risk: leaders have to be ready for risk and be able to manage it.
The components that provided timely response and foresight for VUCA leaders, all
of whom had managerial experience, are:
- the probability of the manifestation of turbulent processes in the activities of
organizations;
- the size and amplitude of the chaotic changes in a certain time interval,
- the aggressiveness of the manifestation of turbulent processes;
- the degree of impact of turbulent processes on the invariance of organizations’
activities (Podolchak et al., 2022).
As part of the response to the Covid-19 pandemic, researchers have proposed a
model that utilizes ordinal logistic regression to examine the relationship between
professional success, specific soft skills, and the pandemic's impact on this matter.
Key elements of the pandemic, particularly evident in explaining perceived
professional success, include the speed of its spread and disruption of work routines.
The most crucial soft skills identified for professionals and trainees were in the areas
of oral communication, self-management, and technical/digital skills (Androniceanu
& Georgescu, 2023; Androniceanu et al, 2023). A drawback was the absence of
personnel gradation by directions (Da Silva Aradjo, Ribeiro Mello, 2023). John
Stenger and Mauricio Luna are among those worth mentioning, they note that in the
BANI (modern) world, managers must be ready for continuous change and
adaptation to new situations (Stenger, Luna, 2021). Besides, according to Accenture
research, in the BANI (modern) world, managers have to be prepared to effectively
communicate and collaborate with teams where there is a constant member flow, as
well as to be able to create and maintain strong interpersonal relationships
(Daugherty, 2019). Thus, in the BANI (modern) world, managers should be prepared
for risk, work with uncertainty, and change approaches to the strategy depending on
the situation. They are to be flexible and adaptable to meet new challenges and
opportunities. The fragility of the BANI (modern) world, its anxiety, non-linearity
and incomprehensibility cause the top managers and public administration
employees to be in constant and not situational stress. Every second the threat of
crises and the lack of a proven algorithm for responding to these crises significantly
increase the level of stress. Simple empathy of the managers is no longer enough to
rally the team to achieve the set goal. With the destruction of the established systems
and the constant fear of losing opportunities or choosing the wrong answers in an
unpredictable situation against the background of stress, the ability to feel can
significantly decrease. Therefore, to counter the challenges in the BANI (modern)
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world, managers should have a sufficient level of emotional intelligence that helps

build a successful career, be productive, unite the team and stay motivated

(Chursinova, Stebelska, 2021).

In their work, Babak Yazdani and Mehrdad Hosseini Zadeh (Yazdani, Zadeh, 2021)

considered the relationship between the leaders’ authenticity, psychological capital

and resilience, as well as their role in the formation of leadership competencies for
effective management in a complex and uncertain situation. Notably, they concluded
that authenticity, psychological capital, and resilience are important antecedents of
leadership effectiveness that enable leaders to operate effectively in a VUCA world.

These skills, according to the authors, helped the leaders in the VUCA world to make

more solid decisions and reduce risks in conditions of uncertainty, complexity,

instability and ambiguity.

The main determinants of successful managers in the VUCA world were outlined by

the following factors.

1. Anhigh level of stress resistance, timely understanding and awareness of changes,
as well as the pace of adaptation, decision-making and proactive change
management to counteract variability (Henning, 2019).

2. A high level of forecasting the direction of the development of the situation and
the skills of developing backup scenarios, predicting the behavior of the
personnel in difficult conditions, the ability to make the right decisions with
insufficient information and react to weak signals of the development of events
for the sake of counteracting unpredictability (Taleb, Goldstein, 2012).

3. The ability to prioritize project solutions over the process ones, to work in a
team, to think critically, to assess risks, to generate completely non-standard
solutions of complex problems and to find simple solutions to complex problems
to counter complexity (Tallon, 2008).

4. Developed expert skills and intuition; the ability to find additional information
and conduct constant monitoring, develop and implement innovations — as to
prevent ambiguity (Remnova, 2019).

The set of behavioral traits of an effective manager in the VUCA world was as

follows: a clear focus of actions and unification of the personnel, the belief in the

success and potential of the team, skillful combination of short-term and long-term
planning; empathy, the ability to cooperate, generating of new ideas, the cut off of
the superfluous, critical thinking and analysis, decisiveness, courage, flexibility,
tolerance, innovation, constant development, communication improvement and the
ability to delegate authority and set a creative atmosphere for development (Bennett,

Lemoine, 2014; Kuckertz, Bernhard, 2023).

To develop these skills, it is suggested to focus on the development of adaptability,

innovation, collaboration and solving complex problems (Coopersmith, 2022). For

this purpose, the authors recommend using learning methods that include
interactivity, cooperation and interaction between the program participants. In

addition, the authors believe that successful leadership development requires a

combination of different approaches and methods, such as training, mentoring, and

collaboration with speakers and leadership consultants. It is of vital importance to
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develop these skills continuously, because the requirements for leaders in the VUCA

world are constantly changing.

Taking into account existing scientific research, three hypotheses regarding the

success of managers in public administration in the modern world have been

formulated. The first hypothesis posits that success depends solely on soft skills. The
second hypothesis suggests that success hinges exclusively on hard skills. The third
hypothesis proposes that success is contingent on both soft skills and hard skills.

The article aims to identify what is important for achieving success in the

professional activities of a manager, particularly a public servant, in the modern

world. To achieve this aim, the following tasks should be fulfilled.

1. Determine the challenges of the BANI (modern) world for the managers by
analyzing literary sources.

2. Conduct an empirical analysis of the work performance of a sample of 100
managers within a year and evaluate their soft skills and hard skills.

3. Based on the results of the research, use the expert Delphi method to determine
the skills (soft skills and hard skills) that will ensure the effective activity of the
managers in the BANI (modern) world.

4. Determine the ways of soft and hard skills development, which will ensure the
effective activity of the managers in the BANI (modern) world.

2. Research methodology

Dialectical, formal and logical methods, namely, analysis, logical synthesis,
scientific abstraction and generalization were used for the critical analysis of the
literary sources. Empirical analysis, gualitative and quantitative methods were
applied to assess the skills of 100 managers (officials of local governments in the
western, northern, and central regions of Ukraine, as well as representatives of
businesses in the same regions, particularly managers of private enterprises) and
their performance over the year. In particular, the level of soft skills was assessed by
means of testing and summarizing the obtained results in Google Forms. The level
of emaotional intelligence was determined according to the Hall method and the level
of anxiety — according to the GAD-7 test (Podolchak et al., 2022). Thus, the level of
anxiety was considered:

- minimal — when the number of points obtained during the testing was from 0 to 4;

- moderate — when the number of points obtained during the testing was from 5 to 9;

- average — when the number of points obtained during the testing was from 10 to 14;
- high —when the number of points obtained during the testing was from 15 to 21.
The level of emotional intelligence was considered:

- low —when the number of points obtained during the testing was less than 39;

- average — when the number of points obtained during the testing was from 40 to 69;
- high — when the number of points obtained during the testing was more than 70.
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The level of critical thinking, creativity, tolerance, the ability to self-learn, to set
priorities, and time management skills were assessed by the managers’ authorities
on the scale from 0 to 100 based on the results of observing their work. The level of
hard skills was determined by a qualitative method using the analysis of educational
degrees and evaluations of the managers’ authorities. The evaluation of work
performance was carried out using a quantitative method on a scale from 0 to 100
based on the results of work for the year and the implementation of KPI in
organizations according to the data of the managers’ authorities.

According to the obtained results, an individual survey was compiled in the form of
an individual assessment table to determine the list of necessary skills for the success
of a professional manager in the BANI (modern) world using the Delphi expert
method. The basis of this method is comprised in the following idea: if you
generalize and process the individual assessments of experts regarding a specific
situation, you can get a general conclusion with the maximum degree of reliability
and credibility (Podolchak, Tsygylyk, 2022). The Delphi method is based on the so-
called dialectical inquiry or the art of arguing and conducting a discussion, it is
characterized by the anonymity of the experts’ opinions, regulated feedback carried
out by the analytical group and the group response, which is formed using statistical
methods and reflects the generalized opinion of the participants of the expertize. Due
to the fact that the Delphi method promotes the development of independent thinking
of group members and ensures a balanced and objective study of the problems that
require evaluation, this method can be considered as both effective and creative
approach to solving any problems.

Specialists in the field of public management and administration, sociology,
philosophy, and psychology were recruited from higher education institutions as
experts for the assessment, namely:

— 6 professors, doctors of sciences;

— 6 associate professors, candidates of science.

The experts assessed the degree of influence of factors in the BANI (modern) world
on the success of the manager’s activities on a scale from 0 to 1, where 0 stays for
no influence and 1 — very strong influence. The degree of unanimity of the experts
was considered acceptable, since the coefficient of variability equaled 3. Hence, the
consensus of expressed opinions and the versatility of assessments were achieved.
To generalize the data obtained as the result of expert assessment, the arithmetic
mean method was used, taking into account the weighting factor (2 — for the doctor
of science, 1 — for the candidate of science).

3. Research results and discussions

Figure 1 shows the distribution of the number of managers with a high level of
anxiety, determined by the GAD-7 method, and a low level of emotional intelligence,
determined by the Hall method. Figure 2 presents the distribution of the number of
managers with an average level of anxiety and an average level of emotional
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intelligence. Figure 3 outlines the distribution of the number of managers with a low
and moderate level of anxiety and a high level of emotional intelligence.

Figure 1. Distribution of 100 managers with a high level of anxiety (curve 1)
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Figure 3. Distribution of 100 managers with a low and moderate level of anxiety
(curve 1) and a high level of emotional intelligence (curve 2)
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All available results have been thoroughly analyzed in the following section.

As can be seen from fig. 1-3, the majority of the managers — 75 people from a sample
of 100 people — have a high level of emotional intelligence and a low and moderate
level of anxiety. This is due to, first of all, the specifics of managerial work, for
which highly educated persons are selected who are able to effectively perform the
assigned tasks. 7 people from the sample showed average results, 18 showed low
indicators of emotional intelligence and a high level of anxiety. It should be noted
that this number is 25 per cent of the entire sample. This may be caused by the
imperfect selection of employees for positions, however it needs to be adjusted.
Figure 4 shows the dependence of civil servants’ performance on their level of
anxiety and emotional intelligence.

Figure 4. Dependence of the effectiveness of civil servants
on the level of their anxiety and emotional intelligence
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As can be seen from Figure 4, the managers with a high level of emotional
intelligence achieve 98-100 per cent of effectiveness in performing assigned tasks.
Less than 100 per cent performance of the tasks is related to the action of external
factors and cannot be leveled. The managers with an average level of emotional
intelligence have the efficiency of 95-96 per cent, and with a low level of emotional
intelligence only 79-86%. As can be seen from the graph, low emotional intelligence
causes a sharp drop in work performance. Therefore, a high level of emotional
intelligence is a necessary component of a successful manager in the BANI (modern)
world. With the condition that the level of emotional intelligence is high, the
manager will be able to understand the situation and manage both his/her own
emotions and the emotions of his/her colleagues. In this case, even in the most
unpredictable situation, it will help to keep calm and a clear mind, and this is already
half the success.

According to the results of the obtained empirical data, analyzed above and taking
into account the relevant literature, Table 1 was compiled, which represents the
results of the individual survey of the experts.

On applying the Delphi method, a list of the necessary skills for the managers’
success in the BANI (modern) world was determined (Table 2). The third hypothesis
has been confirmed.

Therefore, it has been determined that successful managers in the BANI (modern)
world are to be distinguished by a high level of intuition, transgressive thinking and
the ability to predict with sufficient accuracy the further development of events and
at the same time take into account all the factors that will affect it. However, intuition
can be used only by the manager for whom this process does not take too much time,
and the amount and quality of experience and knowledge are sufficient for making
the right decisions. Otherwise, spending time on long deliberation will only make
things worse.

Table 1. Input data for the expert assessment of the influence of skills on success
of managers in the BANI world using the Delphi method

Skill Subskill e
Hard skill Professional knowledge High, low, average
Hard skill High level of 1Q High, low, average
Hard skill Foreign language proficiency High, low, average
Soft skill Emotional intelligence High, low, average
Soft skill Critical thinking High, low, average
Soft skill Creative thinking High, low, average
Soft skill Stress resistance High, low, average
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Skill Subskill Degree
of influence
Soft skill Awareness High, low, average
Soft-skill Time management High, low, average
Soft skill Self-learning ability High, low, average
Soft skill Ability to work in a team High, low, average
Soft skill Ability to make quick decisions High, low, average

Source: Author’s contribution

Table 2. The list of necessary skills for the managers’ success in the BANI world

skill Subskill Degree
of influence
Hard skill Professional knowledge High
Hard skill Foreign language proficiency High
Soft skill Emotional intelligence High
Soft skill Critical thinking High
Soft skill Creative thinking High
Soft skill Stress resistance High
Soft skill Awareness High
Soft skill Time management High
Soft skill Self-learning ability High

Source: Author’s contribution

Moreover, a successful manager in the BANI (modern) world should use the ‘non-
dogmatic’ principle in his activities, i.e., boldly reject blind faith in authorities and
accept any information using critical thinking.

An important way to develop the skills needed in the BANI (modern) world is self-
learning, which fully aligns with the principle of ‘lifelong learning’ to achieve the
17 Sustainable Development Goals.

When using the principle of self-learning, one should not completely neglect
trainings and practical seminars that will help to choose the right direction of skill
development.

It is appropriate to use the principle of mentoring and tutoring, with the help of which
the more effective managers share their experience and thus try to improve the
performance of the less successful managers.

The use of such an approach must be supported by a fair and understandable system
of motivation, selected individually from a set of developed recommendations.
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4. Conclusions

It has been determined that the main challenges for the managers in the BANI
(modern) world are their anxiety, non-linearity and incomprehensibility, which
cause the top managers and public administration workers to be in constant rather
than situational stress. This requires the formation of a new set of skills to ensure a
high level of performance, which are different from the skills that were previously
identified for the same purposes in the VUCA world.

The third hypothesis has been confirmed. It has been proven that the main soft skills
of a successful professional manager are a high level of emotional intelligence,
critical thinking, creative thinking, the ability to self-learn, awareness, stress
resistance, and time management. The main hard skills of a successful professional
manager are a high level of professional knowledge and a foreign language
proficiency.

It was substantivated that the main means of developing soft and hard skills of the
managers are self-study, tutoring and mentoring, as well as the development of a
clear motivational system, which is selected from a set of individually developed
recommendations.

The future studies are planned to be carried out to implement the obtained results
into the practical activities of three organizations and evaluate their effectiveness. In
addition, it is advisable to develop a fair and effective system of motivation to
encourage mentoring, tutoring and to increase the level of one’s own soft and hard
skills, which can be modified depending on the sphere where the manager works and
on the assigned tasks.
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